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Cell Phone and other Distractions

@ We try to break for a few minutes every hour
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Purely Practical

Russian Nesting Eggs

@ Requirements are like Russian nesting eggs, requirement within requirement.




Business Requirements

At the conclusion of these days you
wi | | be abl e toé

A Write an effective business requirement
@ Capture and prioritize business requirements

v Maximize value of your efforts to validate requirer
4 ldentify business requirements to fulfill the bigger

]

/




4 R
Donot Read Thi s

What another courses defines the prerequisites for good business requirements

@ Focus on what needs to be done - nca the doh enddcnéss and Y




Read This!

What this courses defines as prerequisites for good business requirements

Upon completion of this seminar, successful participants will . . .
RAA Jeiecs oo .

A . . . . .

ACategorize requirements based on-feews priority

A . . )

AGr .
AEvaluate a requirement for testability
A . . . . . - .

AUse templates to guide writing requirements
AOthers can evaluate the completeness of your written business requirements
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Three Days of Immersion

~ - Day1: Purely Practical Requirements
- Requirements in context
- Define the business requirement specifications (BRS)
- Characteristics of an effective requirement

- Day 2: How to Document
- Day 3: Verify and Beyond




Three Days of Immersion

- Day 1: Purely Practical Requirements

- Day 2: How to Document
. Capture the requirements
- Working with the BRS Template

- Day 3: Verify and Beyond




Three Days of Immersion

- Day 1: Purely Practical Requirements
- Day 2: How to Document

- Expectations and Measurements
- Validate the FRS
- Beyond Business Requirements

- Day 3: Verify and Beyond




To Think or Just Write the BRS?

Effort Hours 4

Product / System .
New/ Complex
New/ Simple | } } ;
Stable/ Complex SIS SIC NIS NIC
Stable/ Simple

Product/System Characteristics

A stable / simple system is 25% pre BRS writing, it goes up from here
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Tales From the Trenches
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Where Is the documentation? Oh ,
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Purpose: Overview of gathering
needs to write a good regquirement

. Requirements in context of the development process
- Define the Business Requirement Specification (BRS)
. Characteristics of Effective Requirements
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The Cost to Fix Bugs

Business Reguirement

[done] [done] [done]

Business need UAT

10x 10x

Bug Bug

found

The cost of fixing poor business requirements is SIGNIFICANTLY
@ more expensive (if possible) than fixing programming errors.




Define Business Requirements

Changes in work activities / practices to:
. Enhance existing business activities
. Meet changing business objectives

@They will often require new or radically modified workflows.
.
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Are Requirements Important?

Requirements are the result of analysis

ACreativity - Think in new ways, not just improve
AStrategy - Fundamental part in formulation
AEssential prerequisite for:

ARequirements specifications

ASystem development




Key Questions

C WIill you focus on business requirements, or
user requirements?

cCWill you focus on ol ow
return on investment?

C How will you test assumptions and validate
results?

These decisions will be pillars for the duration of the project




Why Projects Fall

The #1 cause |1 sé

- Define Fallure
- Late
- Expensive
- Incomplete

Poor communication is the #1 cause, and communication between
@ product and development is the most expensive.







Tales From the Trenches
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Generic Development Process

Every Oprojectd goes through the

1. Define the business need
2. Describe the business requirement
3. Implement the solution
4. Verify the implementation meets the business requirement
5. Deliver to the to customer
[done] [dome] [dane]
Business need UAT

Simplified nState Trans.i

t

f

0)

(

)

/




lterative Development Process

Acceptance Testing

Key differences:
AThe work O6chunkd is small er

AThe cycle is 1-3 months

AThe process repeats
ARequirements are O0stackedd and bus
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Our Development Cycle

Account request
i [done] [dope] [dane]
Project charter %(Requirement list ‘ ‘ Groups

[ready]

Business need

[done] ’ N Tdes e ~ .
% Software design FRS Document

Delivery

Is it waterfall or iterative?
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External UAT
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Tales From the Trenches
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80 / 20 Rule

. Not everything Is equal sort by bucket
. Let some one else prioritize within the bucket
. Define the minimum acceptable deliverable

80% effort on the most important requirement and 20% on the remaining
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What are Buckets?

Collection of equivalent value items
Any item in the bucket can be selected at random
Reduces #pnt planning time

@ Buckets do not capture dependency, therefore reduce dependencies
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Tricks of the Trade

Prioritize requirements

Define buckets

Requirements to bucket
Buckets do not have to be equal

> W Do

@ How many buckets are enough?




Exercise: Create your Own

- Each person think of a project they worked on or are
working on.

. List 46 improvements that you want in the project.
- Project name and list on white board

. Together group requirements:
- Critical
. Medium
- Low




Exercise: Knock on the door

Imagine getting a knock on your front door in the middle of
n i gMou have 0 minutes to leave yourdlgme s ay s
sheriff, and you don't doubt him.

What possessions would you take with you?

@ We will continue this when you return from the break
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Break




